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PROCUREMENT OF HUMAN RESOURCE MANAGEMENT AND PAYROLL ADMINISTRATION SERVICES FOR BLUE WATER GUARDS












Accra, Ghana





JULY 2026

INTRODUCTION 

The Minerals Commission intends to apply part of its budgetary allocation to payments under the contract of the Procurement of Human Resource Management and Payroll Administration Services for Blue Water Guards. 
The Minerals Commission as part of its strategic vision to implement sector reforms, providing comprehensive human resource and payroll administration services intends to engage the services of a consultant to oversee the management of the blue water guards.


OBJECTIVES 

The engagement is aimed at providing comprehensive human resource and payroll administration services to support the efficient deployment, management, remuneration, and statutory compliance of Blue Water Guards assigned to the Commission.



SCOPE OF ASSIGNMENT 

1. Human Resource Administration.
· Maintain accurate and up-to-date personnel records for all Blue Water Guards.
· Prepare and manage employment contracts, appointments, confirmations, transfers, disciplinary actions, resignations, and terminations in accordance with applicable labour laws.
· Monitor attendance, leave, absenteeism, and other employee records.

. 
2. Performance and Personnel Management. 
· Monitor personnel performance and discipline.
· Support the Commission in implementing performance appraisal systems where required.
· Recommend disciplinary measures or corrective actions where necessary.


3. Payroll Administration. 
· Prepare monthly payroll for all deployed Blue Water Guards and submit same to the Minerals Commission.


4. Reporting.
· Submit monthly reports covering staff deployment, attendance, payroll, , disciplinary cases, and other HR-related matters.





Required Documents for Submission

a) Certificate of Registration of Firm
b) Valid Tax Clearance Certificate
c) VAT Registration Certificate
d) Valid SSNIT Clearance Certificate
e) Public Procurement Authority Certificate or evidence of registration

1. Following a single source approval by the Public Procurement Authority, The Minerals Commission now invites the services of MESSRS. CENTRE FOR EXECUTIVE TRAINING AND DEVELOPMENT (CETAD) to indicate their interest in providing the services. 
A letter of Expression of Interest  must be submitted through Ghana Electronic Procurement System (http:/www.ghaneps.gov.gh)

2. Date of invitation: 16th July, 2026


3. Tenders must be delivered through Ghaneps on or before 7th August 2026 at 10:00 am.  


image1.png




