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                                COLLEGE OF HEALTH, YAMFO (COHY)
Post Office Box 23, YAMFO. Tel: 020 136 6877          

        PROCUREMENT DEPARTMENT

Invitation for Tenders (IFT)

	  	              September, 2025
The Managing Director

………………………………
………………………………

CONSTRUCTION OF A 6 NO. CHIMNEY AT YAMFO	                                     
Package No: AhR/COHY/WKS/RFQ/004/25

[bookmark: _Hlk74141877]1. The College of Health (COHY), Yamfo intends to apply part of these funds (IGF) to cover eligible payments under the Contract for the construction of 10no. inspection chambers 
    and laying of 300pcs of 150mm pressure pipes at Yamfo.

2. Tender is open to selected Contractor/Tenderers registered with the Ministry of Water resources, Works and Housing classification of D1K1.

3. The College of Health (COHY), Yamfo invites sealed Tenders from the selected tenderers on Friday, September 5, 2025 

Selected Tenderers are to note that, as part of the tendering process they shall submit the following documents;

· Valid Business Registration Certificate and Certificate to Commence Business 
· Valid GRA Tax Clearance Certificate 
· Valid SSNIT Clearance Certificate 
· Valid Works and Housing Certificate (D1K1)
· Valid Public Procurement Authority (PPA) Registration Certificate
· The Schedule of Key Personnel

4. You have been selected among other contractors to submit tender for the above works. The time for completion is three (3) weeks.

5. You may contact the Procurement Department of the College for Further Information at the addresses below;




PROCUREMENT DEPARTMENT, COHY
P.O. BOX 23
YAMFO
Tel: 020 136 6877      
 A complete set of the Tender documents in English may be downloaded electronically through GHANEPS. No participation fee is required. After Publication of Tenders, prospective tenders should log onto www.ghaneps.gov.gh for the Tender Documents with their respective username and password. Tenders shall be open in the presence of Tenderers or their representatives who may choose to attend. 

10.Tender opening will follow immediately after the closing time for submission of tenderers at the address below:

PROCUREMENT DEPARTMENT, COHY
P.O. BOX 23
YAMFO
Tel: 020 136 6877      



Late Tenders will be rejected



ANSAH-BONNAH JOSEPH
 PROCUREMENT MANAGER
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Instructions to Tenderers 


[bookmark: _Toc343309763][bookmark: _Toc55112508]A.  General

	[bookmark: _Toc343309764][bookmark: _Toc55112509]1.	Scope of Tender
	1.1	The Employer as defined in the Contract Data, invites Tenders for the construction of Works, as described in the Contract Data.  The name and identification number of the Contract is provided in the Contract Data.

1.2	The successful Tenderer will be expected to complete the Works by the Intended Completion Date specified in the Contract Data.


	[bookmark: _Toc343309765][bookmark: _Toc55112510]2.	Source of Funds
	2.1    The Procurement Entity (hereinafter called “Employer”) named in the Tender Data Sheet shall fund this procurement from part of its budgetary allocation toward the realization of the project named in the TDS. 
2.2    Payments will be made only at the request of the Employer and upon approval by a designated official of the Republic of Ghana in accordance with the terms and conditions of the contract between the Purchaser and the Supplier (hereinafter called the Contract), and will be subject in all respects to the Financial Administration Act, 2003 (Act 654) the Republic of Ghana. No party other than the Supplier shall derive any rights from the Contract or have any claim to the funds.

	[bookmark: _Toc343309766]
[bookmark: _Toc55112511]3.	Eligible Tenderers
	
3.1	This Invitation for Tenders is open to all Tenderers from eligible countries as defined in the Procurement Guidelines of the Procurement Board of the Republic of Ghana.  Any materials, equipment, and services to be used in the performance of the Contract shall have their origin in eligible source countries.

3.2	All Tenderers shall provide in Section 2, Forms of Tender and Qualification Information, a statement that the Tenderer (including all members of a joint venture and subcontractors) is not associated, nor has been associated in the past, directly or indirectly, with the consultant or any other entity that has prepared the design, specifications, and other documents for the Project or being proposed as Project Manager for the Contract.  A firm that has been engaged by the Employer to provide consulting services for the preparation or supervision of the Works, and any of its affiliates, shall not be eligible to Tender.

3.3	Government-owned enterprises in the country may only participate if they are legally and financially autonomous, and operate under commercial law.


	[bookmark: _Toc343309767][bookmark: _Toc55112512]4.Qualification of the Tenderer
	4.1	All Tenderers shall provide in Section 2, Forms of Tender and Qualification Information, a preliminary description of the proposed work method and schedule, including drawings and charts, as necessary.

4.2	In the event that prequalification of potential Tenderers has been undertaken, only Tenders from prequalified Tenderers will be considered for award of Contract.  These qualified Tenderers should submit with their Tenders any information updating their original prequalification applications or, alternatively, confirm in their Tenders that the originally-submitted prequalification information remains essentially correct as of the date of Tender submission.  The update or confirmation should be provided in Section 2.

4.3	If the Employer has not undertaken prequalification of potential Tenderers, all Tenderers shall include the following information and documents with their Tenders in Section 2, unless otherwise stated in the Tender Data:

(a)	copies of original documents defining the constitution or legal status, place of registration, and principal place of business; written power of attorney of the signatory of the Tender to commit the Tenderer;

(b)	total monetary value of construction work performed for each of the last three years;

(c)	experience in works of a similar nature and size for each of the last Three years, and details of work under way or contractually committed; and clients who may be contacted for further information on those contracts;

(d)	major items of construction equipment proposed to carry out the Contract;

(e)	qualifications and experience of key site management and technical personnel proposed for the Contract;

(f)	reports on the financial standing of the Tenderer, such as profit and loss statements and auditor’s reports for the past    three years;

(g)	evidence of adequacy of working capital for this Contract (access to line(s) of credit and availability of other financial resources);

(h)	authority to seek references from the Tenderer’s bankers;

(i)	information regarding any litigation, current or during the last five years, in which the Tenderer is involved, the parties concerned, and disputed amount; and

(j)	proposals for subcontracting components of the Works amounting to more than 10 percent of the Contract Price.

4.4	Tenders submitted by a joint venture of two or more firms as partners shall comply with the following requirements, unless otherwise stated in the Tender Data:

(a)	the Tender shall include all the information listed in Sub-Clause 4.3 above for each joint venture partner;

(b)	the Tender shall be signed so as to be legally binding on all partners;

(c)	all partners shall be jointly and severally liable for the execution of the Contract in accordance with the Contract terms;

(d)	one of the partners will be nominated as being in charge, authorized to incur liabilities, and receive instructions for and on behalf of any and all partners of the joint venture; and

(e)	the execution of the entire Contract, including payment, shall be done exclusively with the partner in charge.

4.5	To qualify for award of the Contract, Tenderers shall meet the following minimum qualifying criteria:

(a) annual volume of construction work of at least the amount specified in the Tender Data;

(b)	experience as prime contractor in the construction of at least two works of a nature and complexity equivalent to the Works over the last 3 years (to comply with this requirement, works cited should be at least 70 percent complete);

(c)	proposals for the timely acquisition (own, lease, hire, etc.) of the essential equipment listed in the Tender Data;

(d)	a Contract Manager with five years’ experience in works of an equivalent nature and volume, including no less than three years as Manager; and

(e)	liquid assets and/or credit facilities, net of other contractual commitments and exclusive of any advance payments which may be made under the Contract, of no less than the amount specified in the Tender Data.

A consistent history of litigation or arbitration awards against the Applicant or any partner of a Joint Venture may result in disqualification.

4.6	The figures for each of the partners of a joint venture shall be added together to determine the Tenderer’s compliance with the minimum qualifying criteria of Sub-Clause 4.5(a) and (e); however, for a joint venture to qualify, each of its partners must meet at least 25 percent of minimum criteria 4.5(a), (b), and (e) for an individual Tenderer, and the partner in charge at least 40 percent of those minimum criteria.  Failure to comply with this requirement will result in rejection of the joint venture’s Tender.  Subcontractors’ experience and resources will not be taken into account in determining the Tenderer’s compliance with the qualifying criteria, unless otherwise stated in the Tender Data.

4.7	Domestic Tenderers and joint ventures of domestic and foreign Tenderers applying for eligibility for a 7½-percent margin of preference in Tender evaluation shall supply all information to satisfy the criteria for eligibility as described in Clause 30 of these Instructions to Tenderers.


	[bookmark: _Toc343309768][bookmark: _Toc55112513]5.	One Tender per Tenderer
	5.1	Each Tenderer shall submit only one Tender, either individually or as a partner in a joint venture.  A Tenderer who submits or participates in more than one Tender (other than as a subcontractor or in cases of alternatives that have been permitted or requested) will cause all the proposals with the Tenderer’s participation to be disqualified.

	[bookmark: _Toc343309769][bookmark: _Toc55112514]
6.	Cost of Tender
	6.1	The Tenderer shall bear all costs associated with the preparation and submission of his Tender, and the Employer will in no case be responsible or liable for those costs.


	[bookmark: _Toc343309770][bookmark: _Toc55112515]7.	Site Visit
	7.1	The Tenderer, at the Tenderer’s own responsibility and risk, is encouraged to visit and examine the Site of Works and its surroundings and obtain all information that may be necessary for preparing the Tender and entering into a contract for construction of the Works.  The costs of visiting the Site shall be at the Tenderer’s own expense.




[bookmark: _Toc343309771][bookmark: _Toc55112516]B.  Tender Documents

	[bookmark: _Toc343309772][bookmark: _Toc55112517]8.	Content of Tender Documents
	8.1	The set of Tender documents comprises the documents listed in the table below and addenda issued in accordance with Clause 10:

Section	I	Instructions to Tenderers
II	Forms of Tender
III	Conditions of Contract
IV	Tender Data
V	Specifications
VI	Drawings
VII	Bill of Quantities/Activity Schedule

8.2	Tenderers should complete and return sections II, IV and VII.


	[bookmark: _Toc343309773][bookmark: _Toc55112518]9.	Clarification of Tender Documents
	9.1	A prospective Tenderer requiring any clarification of the Tender documents may notify the Employer in writing or by cable (“cable” includes telex, facsimile and email) at the Employer’s address indicated in the invitation to Tender.  The Employer will respond to any request for clarification received earlier than 28 days prior to the deadline for submission of Tenders.  Copies of the Employer’s response will be forwarded to all purchasers of the Tender documents, including a description of the inquiry, but without identifying its source.


	[bookmark: _Toc343309774][bookmark: _Toc55112519]10.	Amendment of Tender Documents
	10.1	Before the deadline for submission of Tenders, the Employer may modify the Tender documents by issuing addenda.

10.2	Any addendum thus issued shall be part of the Tender documents and shall be communicated in writing or by cable to all purchasers of the Tender documents. Prospective Tenderers shall acknowledge receipt of each addendum by cable to the Employer.

10.3	To give prospective Tenderers reasonable time in which to take an addendum into account in preparing their Tenders, the Employer shall extend, as necessary, the deadline for submission of Tenders, in accordance with Sub-Clause 20.2 below.




[bookmark: _Toc343309775][bookmark: _Toc55112520]C.  Preparation of Tenders

	[bookmark: _Toc343309776][bookmark: _Toc55112521]11.	Language of Tender
	11.1	All documents relating to the Tender shall be in the language specified in the Contract Data.


	[bookmark: _Toc343309777][bookmark: _Toc55112522]12.	Documents Comprising the Tender
	12.1	The Tender submitted by the Tenderer shall comprise the following:

(a)	The Tender (in the format indicated in Section 2);
(b)	Tender Security;
(c)	Priced Bill of Quantities;
(d)	Qualification Information Form and Documents;
(e)	Alternative offers where invited;

and any other materials required to be completed and submitted by Tenderers, as specified in the Tender Data.


	[bookmark: _Toc343309778][bookmark: _Toc55112523]13.	Tender Prices
	13.1	The Contract shall be for the whole Works, as described in Sub-Clause 1.1, based on the priced Bill of Quantities submitted by the Tenderer.

13.2	The Tenderer shall fill in rates and prices for all items of the Works described in the Bill of Quantities.  Items for which no rate or price is entered by the Tenderer will not be paid for by the Employer when executed and shall be deemed covered by the other rates and prices in the Bill of Quantities.

13.3	All duties, taxes, and other levies payable by the Contractor under the Contract, or for any other cause, as of the date 28 days prior to the deadline for submission of Tenders, shall be included in the rates, prices, and total Tender price submitted by the Tenderer.


13.4	The rates and prices quoted by the Tenderer shall be subject to adjustment during the performance of the Contract if provided for in the Tender and Contract Data and the provisions of Clause 47 of the Conditions of Contract.  The Tenderer shall submit with the Tender all the information required under the Contract Data and Clause 47 of the Conditions of Contract.


	[bookmark: _Toc343309779][bookmark: _Toc55112524]14.	Currencies of Tender and Payment
	14.1	The unit rates and prices shall be quoted by the Tenderer entirely in the currency of the Employer’s country as specified in the Contract Data.  Foreign currency requirements shall be indicated as a percentage of the Tender price (excluding provisional sums) and shall be payable at the option of the Tenderer in up to three foreign currencies of any eligible country. 

14.2	The rates of exchange to be used by the Tenderer in arriving at the local currency equivalent and the percentage(s) mentioned in para. 14.1 above shall be the selling rates for similar transactions established by the authority specified in the Contract Data prevailing on the date 28 days prior to the latest deadline for submission of Tenders.  These exchange rates shall apply for all payments so that no exchange risk will be borne by the Tenderer.  If the Tenderer uses other rates of exchange, the provisions of Clause 28.1 shall apply.  In any case, payments will be computed using the rates quoted in the Tender.

14.3	Tenderers shall indicate details of their expected foreign currency requirements in the Tender.

14.4	Tenderers may be required by the Employer to clarify their foreign currency requirements and to substantiate that the amounts included in the rates and prices and in the Contract Data are reasonable and responsive to Sub-Clause 14.1.


	[bookmark: _Toc343309780][bookmark: _Toc55112525]15.	Tender Validity
	15.1	Tenders shall remain valid for the period specified in the Tender Data.

15.2	In exceptional circumstances, the Employer may request that the Tenderers extend the period of validity for a specified additional period.  The request and the Tenderers’ responses shall be made in writing or by cable.  A Tenderer may refuse the request without forfeiting the Tender Security.  A Tenderer agreeing to the request will not be required or permitted to otherwise modify the Tender, but will be required to extend the validity of Tender Security for the period of the extension, and in compliance with Clause 16 in all respects.

15.3	In the case of contracts in which the Contract Price is fixed (not subject to price adjustment), if the period of Tender validity is extended beyond 60 days, the amounts payable in local and foreign currency to the Tenderer selected for award, shall be increased by applying to both the local and the foreign currency component of the payments, respectively, the factors specified in the Tender Data or in the request for extension, for the period of delay beyond 60 days after the expiry of the initial Tender validity, up to the notification of award.  Tender evaluation will be based on the Tender prices without taking the above correction into consideration.


	[bookmark: _Toc343309781][bookmark: _Toc55112526]16.	Tender Security
	16.1	The Tenderer shall furnish, as part of the Tender, a Tender Security in local currency or in a freely convertible currency, in the amount specified in the Tender Data.

16.2	The Tender Security shall, at the Tenderer’s option, be in the form of a bond, certified check, bank draft, letter of credit, or a bank guarantee from a reputable bank located in the country of the Employer or abroad.  The format of the Tender Security should be in accordance with the form of Tender Security included in Section 8 or another form acceptable to the Employer.  Tender Security shall be valid for 28 days beyond the validity of the Tender.

16.3	Any Tender not accompanied by an acceptable Tender Security shall be rejected by the Employer.  The Tender Security of a joint venture must define as “Tenderer” all joint venture partners and list them in the following manner:  a joint venture consisting of “______,” “______,” and “______”.

16.4	The Tender Security of unsuccessful Tenderers will be returned within 28 days of the end of the Tender validity period specified in Sub-Clause 15.1.

16.5	The Tender Security of the successful Tenderer will be discharged when the Tenderer has signed the Agreement and furnished the required Performance Security.

16.6	The Tender Security may be forfeited

(a)	if the Tenderer withdraws the Tender after Tender opening during the period of Tender validity;

(b)	if the Tenderer does not accept the correction of the Tender price, pursuant to Clause 27; or

(c)	in the case of a successful Tenderer, if the Tenderer fails within the specified time limit to

(i)	sign the Agreement; or

(ii)	furnish the required Performance Security.



	[bookmark: _Toc343309782][bookmark: _Toc55112527]17.	Alternative Proposals by Tenderers
	17.1	Tenderers shall submit offers that comply with the requirements of the Tender documents, including the basic technical design as indicated in the drawings and specifications.  Alternatives will not be considered, unless specifically allowed in the Tender Data.  If so allowed, Sub-Clause 17.2 shall govern.

17.2	If so allowed in the Tender Data, Tenderers wishing to offer technical alternatives to the requirements of the Tender documents must also submit a Tender that complies with the requirements of the Tender documents, including the basic technical design as indicated in the drawings and specifications.  In addition to submitting the basic Tender, the Tenderer shall provide all information necessary for a complete evaluation of the alternative by the Employer, including design calculations, technical specifications, breakdown of prices, proposed construction methods and other relevant details.  Only the technical alternatives, if any, of the lowest evaluated Tenderer conforming to the basic technical requirements shall be considered by the Employer.


	[bookmark: _Toc343309783][bookmark: _Toc55112528]18.	Format and Signing of Tender
	18.1	The Tenderer shall prepare one original of the documents comprising the Tender as described in Clause 12 of these Instructions to Tenderers, bound with the volume containing the Form of Tender, and clearly marked “ORIGINAL.”  In addition, the Tenderer shall submit copies of the Tender, in the number specified in the Tender Data, and clearly marked as “COPIES.”  In the event of discrepancy between them, the original shall prevail.

18.2	The original the Tender shall be typed or written in indelible ink and shall be signed by a person or persons duly authorized to sign on behalf of the Tenderer, pursuant to Sub-Clauses 4.3(a) or 4.4(b), as the case may be.  All pages of the Tender where entries or amendments have been made shall be initialled by the person or persons signing the Tender.

18.3	The Tender shall contain no alterations or additions, except those to comply with instructions issued by the Employer, or as necessary to correct errors made by the Tenderer, in which case such corrections shall be initialled by the person or persons signing the Tender.


[bookmark: _Toc343309784][bookmark: _Toc55112529]
D.  Submission of Tenders

	[bookmark: _Toc343309785][bookmark: _Toc55112530]19.	Sealing and Marking of Tenders
	19.1	The Tenderer shall seal the original and all copies of the Tender in two inner envelopes and one outer envelope, duly marking the inner envelopes as “ORIGINAL” and “COPIES”.

19.2	The inner and outer envelopes shall

(a)	be addressed to the Employer at the address provided in the Tender Data;

(b)	bear the name and identification number of the Contract as defined in the Tender and Contract Data; and

(c)	Provide a warning not to open before the specified time and date for Tender opening as defined in the Tender Data.

19.3	In addition to the identification required in Sub-Clause 19.2, the inner envelopes shall indicate the name and address of the Tenderer to enable the Tender to be returned unopened in case it is declared late, pursuant to Clause 21.

19.4	If the outer envelope is not sealed and marked as above, the Employer will assume no responsibility for the misplacement or premature opening of the Tender.


	[bookmark: _Toc343309786][bookmark: _Toc55112531]20.	Deadline for Sub-mission of Tenders
	20.1	Tenders shall be delivered to the Employer at the address specified above no later than the time and date specified in the Tender Data.

20.2	The Employer may extend the deadline for submission of Tenders by issuing an amendment in accordance with Clause 10, in which case all rights and obligations of the Employer and the Tenderers previously subject to the original deadline will then be subject to the new deadline.


	[bookmark: _Toc343309787][bookmark: _Toc55112532]21.	Late Tenders
	21.1	Any Tender received by the Employer after the deadline prescribed in Clause 20 will be returned unopened to the Tenderer.


	[bookmark: _Toc343309788][bookmark: _Toc55112533]22.	Modification and Withdrawal of Tenders
	22.1	Tenderers may modify or withdraw their Tenders by giving notice in writing before the deadline prescribed in Clause 20.

22.2	Each Tenderer’s modification or withdrawal notice shall be prepared, sealed, marked, and delivered in accordance with Clauses 18 and 19, with the outer and inner envelopes additionally marked “MODIFICATION” or “WITHDRAWAL,” as appropriate.

22.3	No Tender may be modified after the deadline for submission of Tenders.

22.4	Withdrawal of a Tender between the deadline for submission of Tenders and the expiration of the period of Tender validity specified in the Tender Data or as extended pursuant to Sub-Clause 15.2 may result in the forfeiture of the Tender Security pursuant to Clause 16.

22.5	Tenderers may only offer discounts to, or otherwise modify the prices of their Tenders by submitting Tender modifications in accordance with this clause, or included in the original Tender submission.




[bookmark: _Toc343309789][bookmark: _Toc55112534]E.  Tender Opening and Evaluation

	[bookmark: _Toc343309790][bookmark: _Toc55112535]23.	Tender Opening
	23.1	The Employer will open the Tenders, including modifications made pursuant to Clause 22, in the presence of the Tenderers’ representatives who choose to attend at the time and in the place specified in the Tender Data.

23.2	Envelopes marked “WITHDRAWAL” shall be opened and read out first.  Tenders for which an acceptable notice of withdrawal has been submitted pursuant to Clause 22 shall not be opened.

23.3	The Tenderers’ names, the Tender prices, the total amount of each Tender and of any alternative Tender (if alternatives have been requested or permitted), any discounts, Tender modifications and withdrawals, the presence or absence of Tender Security, and such other details as the Employer may consider appropriate, will be announced by the Employer at the opening.

23.4	The Employer will prepare minutes of the Tender opening, including the information disclosed to those present in accordance with Sub-Clause 23.3.


	[bookmark: _Toc343309791][bookmark: _Toc55112536]24.	Process to Be Confidential
	24.1	Information relating to the examination, clarification, evaluation, and comparison of Tenders and recommendations for the award of a contract shall not be disclosed to Tenderers or any other persons not officially concerned with such process until the award to the successful Tenderer has been announced.  Any effort by a Tenderer to influence the Employer’s processing of Tenders or award decisions may result in the rejection of his Tender.


	[bookmark: _Toc343309792][bookmark: _Toc55112537]25.	Clarification of Tenders
	25.1	To assist in the examination, evaluation, and comparison of Tenders, the Employer may, at the Employer’s discretion, ask any Tenderer for clarification of the Tenderer’s Tender, including breakdowns of unit rates.  The request for clarification and the response shall be in writing or by cable, telex, facsimile, or email but no change in the price or substance of the Tender shall be sought, offered, or permitted except as required to confirm the correction of arithmetic errors discovered by the Employer in the evaluation of the Tenders in accordance with Clause 27.


	[bookmark: _Toc343309793][bookmark: _Toc55112538]26.	Examination of Tenders and Determination of Responsiveness
	26.1	Prior to the detailed evaluation of Tenders, the Employer will determine whether each Tender (a) meets the eligibility criteria defined in Clause 3; (b) has been properly signed; (c) is accompanied by the required securities; and (d) is substantially responsive to the requirements of the Tender documents.

26.2	A substantially responsive Tender is one, which conforms to all the terms, conditions, and specifications of the Tender documents, without material deviation or reservation.  A material deviation or reservation is one (a) which affects in any substantial way the scope, quality, or performance of the Works; (b) which limits in any substantial way, inconsistent with the Tender documents, the Employer’s rights or the Tenderer’s obligations under the Contract; or (c) whose rectification would affect unfairly the competitive position of other Tenderers presenting substantially responsive Tenders.

26.3	If a Tender is not substantially responsive, it will be rejected by the Employer, and may not subsequently be made responsive by correction or withdrawal of the nonconforming deviation or reservation.


	[bookmark: _Toc343309794][bookmark: _Toc55112539]27.	Correction of Errors
	27.1	Tenders determined to be substantially responsive will be checked by the Employer for any arithmetic errors.  Errors will be corrected by the Employer as follows:
(a)	where there is a discrepancy between the amounts in figures and in words, the amount in words will govern; and

(b)	where there is a discrepancy between the unit rate and the line item total resulting from multiplying the unit rate by the quantity, the unit rate as quoted will govern, unless in the opinion of the Employer there is an obviously gross misplacement of the decimal point in the unit rate, in which case the line item total as quoted will govern, and the unit rate will be corrected.

27.2	The amount stated in the Tender will be adjusted by the Employer in accordance with the above procedure for the correction of errors and, with the concurrence of the Tenderer, shall be considered as binding upon the Tenderer.  If the Tenderer does not accept the corrected amount, the Tender will be rejected, and the Tender Security may be forfeited in accordance with Sub-Clause 16.6(b).


	[bookmark: _Toc343309795][bookmark: _Toc55112540]28.	Currency for Tender Evaluation
	28.1	Tenders will be evaluated as quoted in the currency of the Employer’s country as defined in the Contract Data in accordance with Sub-Clause 14.1, unless a Tenderer has used different exchange rates than those prescribed in Sub-Clause 14.2, in which case the Tender will be first converted into the amounts payable in different currencies using the rates quoted in the Tender and then reconverted to the Employer’s currency using the exchange rates prescribed in Sub-Clause 14.2.


	[bookmark: _Toc343309796][bookmark: _Toc55112541]29.	Evaluation and Comparison of Tenders
	29.1	The Employer will evaluate and compare only the Tenders determined to be substantially responsive in accordance with Clause 26.

29.2	In evaluating the Tenders, the Employer will determine for each Tender the evaluated Tender price by adjusting the Tender price as follows:

(a)	making any correction for errors pursuant to Clause 27;

(b)	excluding provisional sums and the provision, if any, for contingencies in the Bill of Quantities, but including Daywork, where priced competitively;

(c)	making an appropriate adjustment for any other acceptable variations, deviations, or alternative offers submitted in accordance with Clause 17; and

(d)	making appropriate adjustments to reflect discounts or other price modifications offered in accordance with Sub-Clause 22.5.

29.3	The Employer reserves the right to accept or reject any variation, deviation, or alternative offer. Variations, deviations, and alternative offers and other factors, which are in excess of the requirements of the Tender documents or otherwise result in unsolicited benefits for the Employer will not be taken into account in Tender evaluation.

29.4	The estimated effect of any price adjustment conditions under Clause 47 of the Conditions of Contract, during the period of implementation of the Contract, will not be taken into account in Tender evaluation.


	[bookmark: _Toc343309797][bookmark: _Toc55112542]30.	Preference for Domestic Tenderers
	30.1	A percent margin of price preference of not less than 10% for qualifying domestic tenderers shall apply in tender evaluation in accordance with the criteria set by the Public Procurement Board for fixing such percentages. 

30.2	Domestic Tenderers shall provide all evidence necessary to prove that they meet the following criteria to be eligible for the specified percent margin of preference in the comparison of their Tenders with those of Tenderers who do not qualify for the preference.  They should

(a)	be registered within the country of the Employer;

(b)	have majority ownership by nationals of the country of the Employer;

(c)	not subcontract more than 50 percent of the Works measured in terms of value to foreign contractors; and

(d)	satisfy any other criteria specified for the purpose of domestic preference eligibility, as specified in the Tender Data.

30.3	Joint ventures between domestic and foreign firms may be eligible for the margin of preference provided the domestic partner or partners

(a)	individually satisfy the above criteria of eligibility for the preference;

(b)	demonstrate a beneficiary interest of no less than 50 percent in the joint venture, as demonstrated by the profit and loss sharing provisions of the joint venture agreement;

(c)	will, under the arrangements proposed, carry out at least 50 percent of the Works, measured in terms of value, which shall exclude any materials or plant which are to be directly imported by the domestic partner(s) (always provided that the domestic partner or partners are qualified to carry out that amount of work, in accordance with the criteria of Sub-Clause 4.3); and

(d)	satisfy any other criteria specified for the purpose of domestic preference eligibility, as specified in the Tender Data.

30.4	The following procedure will be used to apply the margin of preference:

(a)	Responsive Tenders will be classified into the following groups:

(i)	Group A:  Tenders offered by domestic Tenderers and joint ventures meeting the respective criteria of Sub-Clauses 30.2 and 30.3 above; and

(ii)	Group B:  all other Tenders.
(b)	For the purpose of further evaluation and comparison of Tenders only, an amount equal to 7½ percent of the evaluated Tender prices determined in accordance with Clause 29.2(a), (b), and (d), will be added to all Tenders classified in Group B.




[bookmark: _Toc343309798][bookmark: _Toc55112543]F.  Award of Contract

	[bookmark: _Toc343309799][bookmark: _Toc55112544]31.	Award Criteria
	31.1	Subject to Clause 32, the Employer will award the Contract to the Tenderer whose Tender has been determined to be substantially responsive to the Tender documents and who has offered the lowest evaluated Tender price, provided that such Tenderer has been determined to be (a) eligible in accordance with the provisions of Clause 3, and (b) qualified in accordance with the provisions of Clause 4.


	[bookmark: _Toc343309800][bookmark: _Toc55112545]32.	Employer’s Right to Accept any Tender and to Reject any or all Tenders
	32.1	Notwithstanding Clause 31, the Employer reserves the right to accept or reject any Tender, and to cancel the Tender process and reject all Tenders, at any time prior to the award of Contract, without thereby incurring any liability to the affected Tenderer or Tenderers or any obligation to inform the affected Tenderer or Tenderers of the grounds for the Employer’s action.


	[bookmark: _Toc343309801][bookmark: _Toc55112546]33.	Notification of Award and Signing of Agreement
	33.1	The Tenderer whose Tender has been accepted will be notified of the award by the Employer prior to expiration of the Tender validity period by cable, telex, email or facsimile confirmed by registered letter. This letter (hereinafter and in the Conditions of Contract called the “Letter of Acceptance”) will state the sum that the Employer will pay the Contractor in consideration of the execution, completion, and maintenance of the Works by the Contractor as prescribed by the Contract (hereinafter and in the Contract called the “Contract Price”).

33.2	The notification of award will constitute the formation of the Contract, subject to the Tenderer furnishing the Performance Security in accordance with Clause 34 and signing the Agreement in accordance with Sub-Clause 33.3.

33.3	The Agreement will incorporate all agreements between the Employer and the successful Tenderer.  It will be signed by the Employer and sent to the successful Tenderer, within 28 days following the notification of award along with the Letter of Acceptance.  Within 21 days of receipt, the successful Tenderer will sign the Agreement and deliver it to the Employer.

33.4	Upon the furnishing by the successful Tenderer of the Performance Security, the Employer will promptly notify the other Tenderers that their Tenders have been unsuccessful.


	[bookmark: _Toc343309802][bookmark: _Toc55112547]34.	Performance Security
	34.1	Within 28 days after receipt of the Letter of Acceptance, the successful Tenderer shall deliver to the Employer a Performance Security in the amount stipulated in the Contract Data and in the form (Bank Guarantee and/or Bond) stipulated in the Tender Data, denominated in the type and proportions of currencies in the Letter of Acceptance and in Accordance with the Conditions of Contract.

34.2	If the Performance Security is provided by the successful Tenderer in the form of a Bank Guarantee, it shall be issued either (a) at the Tenderer’s option, by a bank located in the country of the Employer or a foreign bank through a correspondent bank located in the country of the Employer, or (b) with the agreement of the Employer directly by a foreign bank acceptable to the Employer.

34.3	If the Performance Security is to be provided by the successful Tenderer in the form of a Bond, it shall be issued by a surety, which the Tenderer has determined to be acceptable to the Employer.

34.4	Failure of the successful Tenderer to comply with the requirements of Sub-Clause 34.1 shall constitute sufficient grounds for cancellation of the award and forfeiture of the Tender Security.


	[bookmark: _Toc343309803][bookmark: _Toc55112548]35.	Advance Payment and Security
	35.1	The Employer will provide an Advance Payment on the Contract Price as stipulated in the Conditions of Contract, subject to a maximum amount, as stated in the Tender Data. N/A


	[bookmark: _Toc343309804][bookmark: _Toc55112549]36.	Adjudicator
	36.1	The Employer proposes the person named in the Tender Data to be appointed as Adjudicator under the Contract, at an hourly fee specified in the Tender Data, plus reimbursable expenses.  If the Tenderer disagrees with this proposal, the Tenderer should so state in the Tender.  If, in the Letter of Acceptance, the Employer has not agreed on the appointment of the Adjudicator, the Adjudicator shall be appointed by the Appointing Authority designated in the Contract Data at the request of either party.
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37. Corrupt or Fraudulent     Practices 
	3 37.1 The Government of Ghana (GOG) requires that all Procurement Entities as well as Tenderers, Suppliers, Contractors and Consultants participating in contracts financed from the public funds of the Republic of Ghana, adhere to the highest ethical standards, both during the tendering process and throughout the execution of such contracts. The list of definitions set forth below involves the most common types of corrupt practices, but is not exhaustive. For this reason, the Public Procurement Board will also consider claims of similar nature involving alleged acts of corruption, in accordance with the established procedure.
(a). “Bribery” means the act of unduly offering, giving, receiving or soliciting anything of value to influence the process of procuring goods or services, selecting consultants, or executing contracts.
(b). “Extortion” or “Coercion” means the act attempting to influence the process of procuring goods or services, selecting consultants, or executing contracts by means of threats of injury to person, property or reputation.
(c). “Fraud” means the misrepresentation of information or facts for the purpose of influencing the process of procuring goods or services, selecting consultants, or executing contracts, to the detriment of the Procurement Entity/Purchaser or other participants.
(d). “Collusion” is an agreement between tenderers designed to result in tenders at artificial prices that are not competitive.  
37.2   If, in accordance with the administrative procedures of the Public Procurement Board, it is demonstrated that a government/public official, or anyone acting on his or her behalf, and/or a Tenderer in a procurement process or supplier/contractor during the execution of the contract carried out in connection with a project financed from the public funds of the Republic of Ghana has committed corrupt practices, the Public Procurement Board or the appropriate Tender review Board will: 
(a).           reject a proposal to award a contract in connection with the respective procurement process; and/or
(b).          declare a firm and/or its personnel directly involved in corrupt practices, temporarily or permanently ineligible to be awarded future contracts financed from the public funds of the Republic of Ghana.
37.3 The Tenderer shall disclose any commissions or fees that may have been paid or are to be paid to agents, representatives, or commission agents with respect to the tendering process or execution of the contract. The information disclosed must include at the name and address of the agent, representative, or commission agent, the amount and currency, and the purpose of the commission or fee. The information must be included in the Tender Submission Sheet.
37.4 Any communications between the Tenderer and the Purchaser related to matters of alleged fraud or corruption must be made in writing 





[bookmark: _Toc343309805][bookmark: _Toc55112550]G.  Tender Data

Instructions to Tenderers Clause Reference

	(2.1)
	The Employer is College of Health (COHY), Yamfo


	(2.1)
	The Project is – construction of 10no. inspection chambers 
    and laying of 300pcs of 150mm pressure pipes at Yamfo.


	(4.3)
	The information required from Tenderers in Sub-Clause 4.3 is modified as follows: Not Applicable
     

	(4.4)
	The qualification data required from Tenderers in Sub-Clause 4.4 are modified as follows: Not Applicable
                                                

	(4.5)
	The qualification criteria in Sub-Clause 4.5 are modified as follows:  Not Applicable


	(4.5a)
	The minimum required annual volume of construction work for the successful Tenderer in any of the last three years shall be Not Applicable



	(4.5c)
	The essential equipment to be made available for the Contract by the successful Tenderer shall be: Not Applicable


	(4.5e)
	The minimum amount of liquid assets and/or credit facilities net of other contractual commitments of the successful Tenderer shall be Not Applicable


	(8.2)
(18.1)
	The number of copies of the Tender to be completed and returned shall be: 2 copies  

	(13.4)
	The Contract shall not be subject to price adjustment 


	(14.1)

(14.2)
	The specified international trading currency shall be Not applicable.

The date of the exchange rate is Not applicable

The authority for establishing the rates of exchange shall be Not applicable


	(15.1)
	The period of Tender validity shall be 60 days after the deadline for Tender submission specified in the Tender Data.


	(15.3)
	The adjustment of Tender price in accordance with Clause 15.3 shall be calculated on the basis of an annual increase for foreign costs of Zero percent and an annual increase for local costs of hundred percent.


	(16.1)
	The amount of Tender Security shall be of 2% of the total tender price. Not Applicable


	(17.0)
	Alternative proposals to the requirements of the Tender documents shall not be permitted with respect to Clause 17.2.


	(19.2)
	The Employer’s address for the purpose of Tender submission is: 

Attention:    The Director
                    ATTN: Procurement Department  
                    College of Health
                    P.O. Box 22, Yamfo
                    

	(20.1)
	The deadline for submission of Tenders shall be:

Date: AS PER INVITATION FOR TENDERS (IFT)
 
Time: AS PER INVITATION FOR TENDERS (IFT)


	(30.0)
	Domestic contractors will not receive a margin of preference in Tender evaluation.


	(34.0)
	The Standard Form of Performance Security acceptable to the Employer shall be: Not Applicable 

	(35.0)
	The Advance Payment shall be limited to 36% of the Contract Price.  


	(36.1)
	The Adjudicator proposed by the Employer is: 

Name: The President of the Ghana Institution of Surveyors

The daily fee for this proposed Adjudicator shall be: in accordance with the scale of fees of the Ghana Institution of Surveyors  
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Contractor’s Tender

	
Notes on Form of Contractor’s Tender

The Tenderer shall fill in and submit this Tender form with the Tender. Additional details on the price should be inserted if the Tender is in various currencies.  If the Tenderer objects to the Adjudicator proposed by the Employer in the Tender documents, he should so state in his Tender, and present an alternative candidate, together with the candidate’s daily fees and biographical data, in accordance with Clause 36 of the Instructions to Tenderers.





TENDER FORM

Date: _______________

To:  ………………………………………..

Address: ……………………………………….
              
 ………………………………………..
	  
            ……………………………………..
	  
We offer to execute the ……………………………………………………………………………………………………………………………………………………………………………..................................... in accordance with the Conditions of Contract accompanying this Tender for the Contract Price of …………………………………………………………………………………………………

…………………………………………………………………………………………………

For completion in………......weeks

The advance payment required is: N/A


We accept the appointment of

 ……………………………………………………………………………………………… as the Adjudicator.

Or

We do not accept the appointment of

 ………………………………………………………………………………………………… as the Adjudicator, and propose instead that 

…………………………………………………………………………………………………. be appointed as Adjudicator, whose daily fees and biographical data are attached.

This Tender and your written acceptance of it shall constitute a binding Contract between us.  We understand that you are not bound to accept the lowest or any Tender you receive.


We hereby confirm that this Tender complies with the Tender Validity required by the Tender documents and specified in the Tender Data.


Authorized Signature:  	

Name and Title of Signatory:  	

Name of Tenderer:  	

Address:  	




































Agreement

This Agreement, made the _____ day of _______, _______ between __________________________________________ (hereinafter called “the Employer”) and ______________________________________________________________________________________________________________________________________________________(hereinafter called “the Contractor”) of the other part.

Whereas the Employer is desirous that the Contractor execute ________________ (hereinafter called “the Works”) and the Employer has accepted the Tender by the Contractor for the execution and completion of such Works and the remedying of any defects therein.

Now this Agreement witnessed as follows:

1.	In this Agreement, words and expressions shall have the same meanings as are respectively assigned to them in the Conditions of Contract hereinafter referred to, and they shall be deemed to form and be read and construed as part of this Agreement.

2.	In consideration of the payments to be made by the Employer to the Contractor as hereinafter mentioned, the Contractor hereby covenants with the Employer to execute and complete the Works and remedy any defects therein in conformity in all respects with the provisions of the Contract.

3.	The Employer hereby covenants to pay the Contractor in consideration of the execution and completion of the Works and the remedying of defects wherein the Contract Price or such other sum as may become payable under the provisions of the Contract at the times and in the manner prescribed by the Contract.

In Witness whereof the parties thereto have caused this Agreement to be executed the day and year first before written.

	For the Employer
	For the Contractor

	Name:
	Name:

	Designation:
	Designation:

	Signature:
	Signature:

	
Witnessed by:
	
Witnessed by:

	Name:
	Name:

	Designation:
	Designation:

	Signature
	Signature
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[bookmark: _Toc343309620]LETTER OF ACCEPTANCE
[letterhead paper of the Employer]
Date ______________

To: ______________________________


This is to notify you that following a meeting of the ……………………………………………. Tender Committee on ………………., 2023 your Tender dated ………………… for the execution of the ……………………………………………………, for the Contract Price of  …………………………………………….. [GH¢……………] as corrected and modified in accordance with the instruction to tenderers, is hereby accepted by the ………………. ………………….. for completion in ………………. calendar months.

We accept that ………………………………………………………………………….the be appointed as the adjudicator.

Or

We do not accept that ………………………………………………………………………..

…………………………………………………………………………. be appointed as the adjudicator and by copy of this letter of acceptance to ………………………………………., to appoint the adjudicator in accordance with Clause 36.1 of the Instructions to Tenderers.

You are hereby to submit the required Performance Security stipulated in the Tender Documents within 28 days for receipt of this Letter of Acceptance in accordance with clause 65(2) of the Public Procurement Act, 2003 (Act 663) as amended.

Following receipt and acceptance of the Performance Security, you will be invited to 
i. sign the Contract Agreement as provided in the Tender Documents and 
ii. to commence performance of the said contract in accordance with the Contract Documents. 

Authorized Signature ____________________________________________
Name and Title of Signatory _______________________________________
Name of Employer:  _____________________________________________
Attachment:  Agreement

Cc; Public Procurement Authority, Accra
      Other relevant Department
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Conditions of Contract

[bookmark: _Toc343309841]A.  General

	[bookmark: _Toc343309842]1.	Definitions
	1.1	Boldface type is used to identify defined terms.

The Adjudicator is the person appointed jointly by the Employer and the Contractor to resolve disputes in the first instance, as provided for in Clauses 24 and 25 hereunder.

Bill of Quantities means the priced and completed Bill of Quantities forming part of the Tender.

Compensation Events are those defined in Clause 44 hereunder.

The Completion Certificate is the certificate issued by the Project Manager after the Defects Liability Period and upon correction of all defects by the Contractor.

The Completion Date is the date of taking-over the Works as certified by the Project Manager, in accordance with Sub-Clause 55.1.

The Contract is the Contract between the Employer and the Contractor to execute, complete, and maintain the Works.  It consists of the documents listed in Clause 2.3 below.

The Contractor is a person or corporate body who’s Tender to carry out the Works has been accepted by the Employer.

The Contractor’s Tender is the completed Tender document submitted by the Contractor to the Employer.

The Contract Price is the price stated in the Letter of Acceptance and thereafter as adjusted in accordance with the provisions of the Contract.

Days are calendar days; months are calendar months.

Dayworks are varied work inputs subject to payment on a time basis for the Contractor’s employees and Equipment, in addition to payments for associated Materials and Plant.

A Defect is any part of the Works not completed in accordance with the Contract.

The Defects Liability Certificate is the certificate issued by Project Manager upon correction of defects by the Contractor.

The Defects Liability Period is the period named in the Contract Data and calculated from the Taking-Over Date.

Drawings include calculations and other information provided or approved by the Project Manager for the execution of the Contract.

The Employer is the party who employs the Contractor to carry out the Works.

Equipment is the Contractor’s machinery and vehicles brought temporarily to the Site to construct the Works.

The Initial Contract Price is the Contract Price listed in the Employer’s Letter of Acceptance.

The Intended Completion Date is the date on which it is intended that the Contractor shall substantially complete the Works.  The Intended Completion Date is specified in the Contract Data.  The Intended Completion Date may be revised only by the Project Manager by issuing an extension of time or an acceleration order.

Materials are all supplies, including consumables, used by the Contractor for incorporation in the Works.

Plant is any integral part of the Works that shall have a mechanical, electrical, chemical, or biological function.

The Project Manager is the person named in the Contract Data (or any other competent person appointed by the Employer and notified to the Contractor, to act in replacement of the Project Manager) who is responsible for supervising the execution of the Works and administering the Contract.

The Site is the area defined as such in the Contract Data.

Site Investigation Reports are those that were included in the Tender documents and are factual and interpretative reports about the surface and subsurface conditions at the Site.

Specification means the Specification of the Works included in the Contract and any modification or addition made or approved by the Project Manager.
The Start Date is given in the Contract Data.  It is the latest date when the Contractor shall commence execution of the Works.  It does not necessarily coincide with any of the Site Possession Dates.

A Subcontractor is a person or corporate body who has a Contract with the Contractor to carry out a part of the work in the Contract, which includes work on the Site.

The Taking-Over Certificate is a certificate issued by the Project Manager when the works are substantially completed in accordance with Sub-Clause 55.1

Temporary Works are works designed, constructed, installed, and removed by the Contractor that are needed for construction or installation of the Works.

A Variation is an instruction given by the Project Manager which varies the Works.

The Works are what the Contract requires the Contractor to construct, install, and turn over to the Employer, as defined in the Contract Data.


	[bookmark: _Toc343309843]2.	Interpretation
	2.1	In interpreting these Conditions of Contract, singular also means plural, male also means female or neuter, and the other way around.  Headings have no significance.  Words have their normal meaning under the language of the Contract unless specifically defined.  The Project Manager will provide instructions clarifying queries about these Conditions of Contract.

2.2	If sectional completion is specified in the Contract Data, references in the Conditions of Contract to the Works, the Completion Date, and the Intended Completion Date apply to any Section of the Works (other than references to the Completion Date and Intended Completion Date for the whole of the Works).

2.3	The documents forming the Contract shall be interpreted in the following order of priority:

(1)	Agreement,
(2)	Letter of Acceptance,
(3)	Contractor’s Tender,
(4)	Contract Data,
(5)	Conditions of Contract,
(6)	Specifications,
(7)	Drawings,
(8)	Bill of Quantities,[footnoteRef:1] and [1: ] 

(9)	any other document listed in the Contract Data as forming part of the Contract.


	
	

	
	

	[bookmark: _Toc343309846]5.	Delegation
	5.1	The Project Manager may delegate any of his duties and responsibilities to other people, except to the Adjudicator, after notifying the Contractor, and may cancel any delegation after notifying the Contractor.


	[bookmark: _Toc343309847]6.Communications
	6.1	Communications between parties that are referred to in the Conditions shall be effective only when in writing.  A notice shall be effective only when it is delivered.


	
	

	
	

	[bookmark: _Toc343309850]9.	Personnel
	9.1	The Contractor shall employ the key personnel named in the Schedule of Key Personnel, as referred to in the Contract Data, to carry out the functions stated in the Schedule or other personnel approved by the Project Manager.  The Project Manager will approve any proposed replacement of key personnel only if their relevant qualifications and abilities are substantially equal to or better than those of the personnel listed in the Schedule.




	[bookmark: _Toc343309851]10.	Employer’s and Contractor’s Risks

	10.1	The Employer carries the risks, which this Contract states are Employer’s risks, and the Contractor carries the risks, which this Contract states are Contractor’s risks.


	[bookmark: _Toc343309852]11.	Employer’s Risks
	11.1	From the Start Date until the Defects Correction Certificate has been issued, the following are Employer’s risks:

(a)	The risk of personal injury, death, or loss of or damage to property (excluding the Works, Plant, Materials, and Equipment), which are due to (Date).



	[bookmark: _Toc343309853]12.	Contractor’s Risks
	12.1	From the Starting Date until the Defects Correction Certificate has been issued, the risks of personal injury, death, and loss of or damage to property (including, without limitation, the Works, Plant, Materials, and Equipment) which are not Employer’s risks are Contractor’s risks.


	[bookmark: _Toc343309854]13.	Insurance
	13.1	The Contractor shall provide, in the joint names of the Employer and the Contractor, insurance cover from the Start Date to the end of the Defects Liability Period, in the amounts and deductibles stated in the Contract Data for the following events which are due to the Contractor’s risks:

(a)	loss of or damage to the Works, Plant, and Materials;

(b)	loss of or damage to Equipment;

(c)	loss of or damage to property (except the Works, Plant, Materials, and Equipment) in connection with the Contract; and

	
	

	[bookmark: _Toc343309856]15.	Queries about the Contract Data

	15.1	The Project Manager will clarify queries on the Contract Data.


	[bookmark: _Toc343309857]16.	Contractor to Construct the Works
	16.1	The Contractor shall construct and install the Works in accordance with the Specifications and Drawings.



	[bookmark: _Toc343309858]17.	The Works to Be Completed by the Intended Completion Date

	17.1	The Contractor may commence execution of the Works on the Start Date and shall carry out the Works in accordance with the Programme submitted by the Contractor, as updated with the approval of the Project Manager, and complete them by the Intended Completion Date.


	[bookmark: _Toc343309859]18.	Approval by the Project Manager
	18.1	The Contractor shall submit Specifications and Drawings showing the proposed Temporary Works to the Project Manager, who is to approve them if they comply with the Specifications and Drawings.

18.2	The Contractor shall be responsible for design of Temporary Works.

18.3	The Project Manager’s approval shall not alter the Contractor’s responsibility for design of the Temporary Works.

18.4	The Contractor shall obtain approval of third parties to the design of the Temporary Works, where required.

18.5	All Drawings prepared by the Contractor for the execution of the temporary or permanent Works, are subject to prior approval by the Project Manager before this use.


	
	

	
	

	[bookmark: _Toc343309862]21.	Possession of the Site
		21.1 Insofar as the Contract may prescribe the Employer shall give:
(a) 	the extent of portions of the Site of which the Contractor is to be given possession from time to time
(b) 	the order in which such portions shall be made available to the Contractor, and, subject to any requirement in the Contract as to the order in which the Works shall be executed, the Employer will, with the Project Manager's notice to commence the Works, give to the Contractor possession of
(c) 	so much of the Site, and
(d) 	such access as, in accordance with the Contract, is to be provided by the Employer as may be required to enable the Contractor to commence and proceed with the execution of the Works in accordance with the programme referred to in Clause 27, if any, and otherwise in accordance with such reasonable proposals as the Contractor ' shall, by notice to the Project Manager with 




	[bookmark: _Toc343309863]22.	Access to the Site
	22.1	The Contractor shall allow the Project Manager and any person authorized by the Project Manager access to the Site and to any place where work in connection with the Contract is being carried out or is intended to be carried out.


	[bookmark: _Toc343309864]23.	Instructions
	23.1	Pursuant to the Duties and Authority of the Project Manager as specified in Clause 4, the Contractor shall carry out all instructions of the Project Manager, which comply with the applicable laws where the Site is located.


	[bookmark: _Toc343309865]24.	Disputes
	24.1	If the Contractor believes that a decision taken by the Project Manager was either outside the authority given to the Project Manager by the Contract or that the decision was wrongly taken, the decision shall be referred to the Adjudicator within 14 days of the notification of the Project Manager’s decision.


	[bookmark: _Toc343309866]25.	Procedure for Disputes
	25.1	The Adjudicator shall give a decision in writing within 28 days of receipt of a notification of a dispute.

25.2	The Adjudicator shall be paid by the hour at the rate specified in the Tender Data and Contract Data, together with reimbursable expenses of the types specified in the Contract Data, and the cost shall be divided equally between the Employer and the Contractor, whatever decision is reached by the Adjudicator.  Either party may refer a decision of the Adjudicator to an Arbitrator within 28 days of the Adjudicator’s written decision.  If neither party refers the dispute to arbitration within the above 28 days, the Adjudicator’s decision will be final and binding.

25.3	The arbitration shall be conducted in accordance with the arbitration procedure published by the institution named and, in the place, shown in the Contract Data.


	[bookmark: _Toc343309867]26.	Replacement of Adjudicator
	26.1	Should the Adjudicator resign or die, or should the Employer and the Contractor agree that the Adjudicator is not functioning in accordance with the provisions of the Contract, a new Adjudicator will be jointly appointed by the Employer and the Contractor.  In case of disagreement between the Employer and the Contractor, within 30 days, the Adjudicator shall be designated by the Appointing Authority designated in the Contract Data at the request of either party, within 14 days of receipt of such request.



B.  Time Control

	[bookmark: _Toc343309869]27.	Programme

	27.1	Within the time stated in the Contract Data, the Contractor shall submit to the Project Manager for approval a Programme showing the general methods, arrangements, order, and timing for all the activities in the Works.

	
	


[bookmark: _Toc343309875]C.  Quality Control

	[bookmark: _Toc343309876]33.	Identifying Defects
	33.1	The Project Manager shall check the Contractor’s work and notify the Contractor of any Defects that are found.  Such checking shall not affect the Contractor’s responsibilities.  The Project Manager may instruct the Contractor to search for a Defect and to uncover and test any work that the Project Manager considers may have a Defect.

	
	

	[bookmark: _Toc343309878]35.	Correction of Defects
	35.1	The Project Manager shall give notice to the Contractor of any Defects before the end of the Defects Liability Period, which begins at Taking-Over, and is defined in the Contract Data.  

35.2	Every time notice of a Defect is given; the Contractor shall correct the notified Defect within the length of time specified by the Project Manager’s notice.


	[bookmark: _Toc343309879]36.	Uncorrected Defects
	36.1	If the Contractor has not corrected a Defect within the Defects Liability Period, the Project Manager will have the Defects corrected and the Contractor surcharged with the amount involved.
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Section IV.  Contract Data
 
The following documents are also part of the Contract:

Contract
Clause
	1.0
	The Site is located at Yamfo and is defined in drawings No: 

	
	

	1.1
	The Employer is:
          College of Health, (COHY)
          P. O. Box 23, Yamfo         
          
Name of Authorized Representative
 The Director,   
 College of Health
 Yamfo
  
The Project Manager is:
Estate Manager 
College of Health
P. O. Box 23,
Yamfo 

Name of Authorized Representative                             The Estate Manager 
 
The name and identification number of the Contract is Construction of a 6 no. Chimney at Yamfo. (AhR/COH/WKS/RFQ/004/25)

The Works consist of construction of 10no. inspection chambers 
    and laying of 300pcs of 150mm pressure pipes at Yamfo. The Start Date shall be: date of taking possession of the site.

The Intended Completion Date for the whole of the Works shall be within 3 weeks
The following documents also form part of the Contract: Not Applicable


	3.0
	The language of the Contract documents is English.
The law that applies to the Contract is the law of the Republic of Ghana.


	8.0
	Schedule of Other Contractors
The Schedule of Equipment Holding 
The essential equipment to be made available for the Contract by the successful Tenderer shall be: Not applicable

	 9.0
	The Schedule of Key Personnel

	
	a. 1No. Project/Contract Manager - Minimum qualification of Diploma (Civil/Building/Construction Management) with 3 years’ practical experience on similar projects

b. 1 No. Site Supervisor - Minimum qualification of HND (Civil/Building/Construction Management) with 3 years relevant experience on similar projects + relevant professional qualification,

c. 1 No. Services Engineer - Minimum qualification of HND (Mechanical/Electrical) with 3 years relevant experience on similar projects + relevant professional qualification,
NB: Kindly attach their Certificates and Curriculum Vitae (CV)

	13.0
	The Contractor shall provide:

(a) Contractor’s All Risk Insurance Policy for the Works with a minimum insurance cover of 20% of the Contract Sum
(b) The number of occurrences shall be unlimited


	14.0
	Site Investigation Reports are unavailable but contractors are encouraged to visit the site before tendering. 


	21.0
	The Site Possession Date shall be as determined by the Project Manager, but not later than 7 days after signing of the contract


	25.0
	Institution whose arbitration procedures shall be used:
Ghana Arbitration Centre

Fees and types of reimbursable expenses to be paid to the Adjudicator:
As approved by the Ghana Institution of Surveyors


	25.0
	Arbitration will take place in accordance with 
Rules and regulations of the Alternative Dispute Resolution, 2010 (Act 798) of Ghana or any statutory enactment or amendment thereof for the time being in force.
 

	26.0
	Appointing Authority for the Adjudicator: The President, Ghana Institution of Surveyors.

	
	

	27.0
	The Contractor shall submit a revised Programme for the Works not later than Seven (7) days of delivery of the Letter of Acceptance.


	
	The period between Programme updates is 7 days. 

The amount to be withheld for late submission of an updated Programme is Not Applicable


	35.0
	The Defects Liability Period (DLP) is 90 days.


	41.0

	The Contractor shall submit an Updated Cash Flow Estimate for the Works within 7 days of delivery of the Letter of Acceptance. Not Applicable	        

	44.0
	The following events shall also be Compensation Events:                 Not Applicable

	
	

	47.0
	The Contract is NOT subject to price adjustment.


	
48.0
	The proportion of payments retained is 10 percent, subject to a limit of 5% of contract sum.


	49.0
	The liquidated damages for the whole of the Works are 0.05% of the final Contract Price per day.

The maximum amount of liquidated damages for the whole of the Works is 5 percent of the final Contract Price.


	50.0
	The Advance Payment shall be 36% to be paid to the Contractor.N/A

The Performance Security shall be for the following minimum amounts equivalent as a percentage of the Contract Price: Not Applicable


	57.0
	Schedule of Operating and Maintenance Manuals Not Applicable


	57.0
	The date by which operating and maintenance manuals:               
2 weeks after Handing Over


	59.0
	The percentage to apply to the value of the work not completed, representing the Employer’s additional cost for completing the Works, is 10% of the value of the uncompleted work.












[bookmark: _Toc343309624][bookmark: _Toc55111322][bookmark: _Toc487043412][bookmark: _Toc493662938]                         Section V.  Specifications
1. General Requirement 
· Construction of underground sewer by fixing 150mm pressure pipes as conveyance for grey water, manhole 
· Inspection chambers must have columns, beams and top cover or slab
2. Material Specification 
· Pipe must meet pressure and corrosion resistance 
· Proper jointing system

3. Manhole and Chambers 
· Precast Concrete, 
· Blockworks: 150mm thick wall with 25mm thick mortar joint
· Chamber spacing: 30-100m depending on pipe size and layout
· Chamber cover: cast iron (minimum load class)  































PHYSICAL INSPECTION OF WORKS WILL BE CONDUCTED
	46
Section VII.  Drawings 	42
BY THE ESTATE DEPARTMENT AT THE SITE    
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CONSTRUCTION OF 10NO. INSPECTION CHEMBERS AND LAYING OF 300PCS OF 150mm PRE
	ITEM
	DESCRIPTION
	QTY
	UNIT
	RATE (GH¢) 

	A
	Manual   Excavation and Earthworks
Excavate underneath trench not exceeding 0.6m deep commencing at slope level to receive 150mm Pressure pipe 
Laying of Pipes
	


504
	
	

	
	
	
	m3
	

	
	
	
	
	

	B
	Fix 150mm pipes as conveyance for grey water 
	870
	m
	

	H
J
	Construction of Inspection Chamber 
Reinforcement 
Columns
Beams
Top Cover/ Slab

Concrete Works
Columns
Beams
Top Cover/ Slab

Blockwork
150mm thick wall with 25mm thick mortar joint
Backfilling
Backfill excavated material to cover pipes up to top trench levels 
Import an approved laterite in making up levels with top soil along the trench
	


7
8
5
   
     9
 10
     6
260
468
154
	
	

	
	
	
	kg
	

	
	
	
	kg
	

	
	
	
	kg
	

	
	
	
	
	

	
	
	
	m3
	

	
	
	
	m3
	

	
	
	
	m3
	

	
	
	
	
	

	
	
	
	m2
	

	
	
	
	
	

	
	
	
	m3
	

	
	
	
	
	

	
	
	
	m3
	


SUMMARY COST
Manual   Excavation and Earthworks Laying of Pipes
Construction of Inspection Chamber 
Blockwork
 Backfilling
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